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While we were once described as the Boston area’s leader in alternative music, WFNX is now at a critical turning point. We face strong competition and a changing music scene here in Boston.    We had previously dominated the niche alternative music segment, while stations such as WBCN and WAAF dominated in the more traditional hard and classic rock genres.  All of that changed in the mid 1990s as the line separating alternative and traditional rock music blurred, with music that was once considered alternative becoming more mainstream and music considered mainstream trying to become accepted in the alternative music segment.  Our 3,000-watt signal started competing head-to-head with the 50,000-watt powerhouses and our ratings suffered.  Our main competitor, WBCN, aggressively introduced alternative music into their play list in 1995 and within two years our Arbitron rating declined from a high 2.5 in 1994 to a drastically low 1.2 this year. This resulted in decreased advertising revenues, with earnings declining 48% from 1994 to 1997. Compounding this problem was as a lack of management direction, poorly planned and timed promotions, and high employee turnover rate.

To re-establish ourselves as a leader in the competitive environment of Boston area radio, WFNX must follow a two-pronged action plan to increase the reach of our station and audience listenership.  To do so, we suggest that WFNX and MCC:  (1) acquire WDEC, a radio station in Worcester that features a similar listener base as WFNX, (2) boost the signal strength of our Boston area translator to 10 watts (with FCC approval), and (3) develop a strategic management initiative that retains our existing alternative listener base while attracting new listeners.  We expect the total acquisition cost of WDEC to be $2.0 million with $500,000 to come from MCC and the remaining balance to be financed through a 10-year mortgage with Fleet Bank.  Since the translator in Boston is already installed and operational, we anticipate no additional costs to bringing the wattage up to 10, however we will need to deal with traditional FCC red tape.  In order to retain our existing base and reach new listeners, we will need to develop a strategic management and promotion plan that allows us to continue to “own” the alternative music scene here in Boston while appealing to the active rock listener base of WBCN and WAAF.  We will also focus our promotional dollars on activities that require “active listening” to WFNX and develop synergy between the Phoenix and WFNX.  We anticipate increasing our overall promotion and inter-company advertising expenses by $480,000 annually (including promoting the WFNX simulcast on WDEC). 

By implementing our suggestions, we will increase the reach of our signal into Worcester and improve reception in Boston, shore up our declining Arbitron ratings, reclaim listeners lost to WBCN and WAAF, and improve profitability.  We feel we can raise our ratings from 1.2 today to 2.0 by 2000.  During that same time span, we will increase revenues by $3.5 million and net earnings by $1.5 million.  When all is said and done, we will retain the title of “Boston’s Real Alternative”.
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